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Date:  11/5/2006 

 
 
To:  Colonel  Thomas H.  Streicher ,  Jr . ,  Pol ice Chief  

 
From:  Lt .  Robert  Hungler  Traff ic  Unit  Commander    

 
Copies to :        

 
Subject :  Four th  QUARTER 2006 PROBLEM SOLVING REPORT – Patrol  BUREAU 

 
 

Category:  CPOP Case  Case #:         Distr ic t :  All   Neighborhood: City-
wide      
 
Coordinat ing Personnel:  Lt .  Rober t  Hungler /Pol ice Special is t  Jerry Enneking,  Traff ic  Analyst        
 
Descr ip t ion of  Problem: High rate  of  vehicular  crashes,  par t icular ly fata l  crashes 
 
Phase of  SARA: Scanning  
 
SARA Documentat ion 
 
Scanning:  1.Vehicular  crashes ,  especial ly fa ta l  crashes,  cause h igh costs  in proper ty damage and 
costs  of  medical  a t tent ion resul t ing f rom these crashes.  Deaths that  resul t  f rom these crashes cause 
s ignif icant  gr ief  for  famil ies  whose members  are  injured or  k i l led in  these crashes.  
2 .  Al l  c i t izens,  those who cause the crashes and those who are vic t ims of  the  crashes,  are  vic t ims of  
these problematic  events .  
3 .  The problem areas are  being ident if ied by computer ized analysis  of  crashes as  to  grouping at  
d ifferent  locat ions and ranges of  s treet  addresses  on individual  roadways.  Each dis tr ic t  has  some 
s ignif icant  pat terns of  crashes both in  to ta l  crashes  and ser iousness of  crashes.   
4 .  The vehicular  crash problem is  an ongoing problem that  no one believes can be to tal ly eradicated.  
However ,  through di l igence and cont inued enforcement  in  the ident if ied problem areas,  s ignif icant  
reduct ions in  both  to ta l  crashes and fata l  crashes  can be achieved.     
 
Analysis :  1.  All  crashes are entered by the d is tr ic ts  in to  a  crash  database.       
2 .  Several  repor ted  f ie lds of  information are  entered in to the database from the OH1 repor ts  
completed by patrol  off icers .  Pr ior  to  th is  analysis  the depar tment encouraged off icers  to  identify 
areas needing traff ic  enforcement and only t racked where c i ta t ions were being issued on a ra ther  
random basis .  This  new process  a l lows the  dis tr ic t  commanders  to  give more def init ive direct ion as  
to where off icers  should concentrate  their  efforts .  
3 .Most of  the problem concerning traff ic  crashes are  the resul t  of  dr iver  behavior ,  such as ,  fa i lure  to  
use seat  bel t ,  impaired dr iv ing,  road rage,  e tc .  
4 .  Conduct enforcement in  ident if ied trouble  areas .    
 
Response:  1 .  Traff ic  engineering,  ODOT personnel  and safety groups such as  Hamil ton County Safe 
Communit ies  and community groups such as  schools  and driver  train ing schools  assis t  with  
educat ing people  on tact ics  to  avoid crashes.  
2 .  The goal  of  enforcement is  to  reduce crashes,  especial ly  injury and fatal  re la ted.  
3 .  The directed patrol  conducted by the individual  d is t r ic ts  helps reach the goal  of  fewer crashes.  
4 .  Directed patrol  has  always been conducted but  was in tensif ied  several  years  ago.  
5 .  Traff ic  enforcement is  present ly only able  to  be conducted by sworn pol ice off icers .  However ,  the 
community groups are  an invaluable resource for  educat ing dr ivers  as  to  their  responsibi l i ty  in  crash  
avoidance.  Continued work with  educat ion wil l  a lways be a large par t  of  crash reduct ion.    
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Assessment:  Traff ic  Unit’s  Analyst  has completed several  courses of  t ra in ing that  a l lows th is  
individual  to  more thoroughly analyze the traf f ic  data .  Future repor ts  should  al low for  a  response 
not ing some headway in crash  reduct ion.  
 
Police Participation   
 
Specif ic  Feedback:  The current  crash analysis  and directed patrol  program has been changed to a  
monthly d irected patrol  repor t  versus the past  one that  analyzed information on a  quar ter ly basis .   
 
City Department Part ic ipat ion  Specif ic  Feedback  
 

 Build ings and Inspect ions         
 

 Community Development & Planning       
 

 F ire  Depar tment           
 

 Heal th           
 

 Metropol i tan Sewer Dis t r ic t         
 

 Parks           
 

 Publ ic  Services          
 

 Recreat ion           
 

 Transpor tat ion & Engineer ing        
 

 Water  Works          


