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To:  Colonel  Thomas H.  Streicher ,  Jr . ,  Pol ice Chief  

 
From:  Captain Thomas A.  Johns,  Distr ic t  Five Commander    

 
Copies to :        

 
Subject :  Fourth  QUARTER Distr ic t  Five PROBLEM SOLVING REPORT – Patrol  BUREAU 

 
 

Category:  CPOP Case  Case #:  CPOP600011     Distr ic t :  5  Neighborhood: Northside 
 
Coordinat ing Personnel:  P.O.  Katr ina Neal  
 
Descr ip t ion of  Problem: Abandoned bui ld ings and drug/disorder  complaints .   
 
Phase of  SARA: Response 
 
SARA Documentat ion 
 
Scanning (state problem):  Groups of  individuals  congregate  along Witler ,  Hanf ield and Lakeman 
Street  near  numerous vacant and/or  abandon houses.  These individuals  appear  responsible  for  the 
major i ty of  the cr ime and disorder  on the s treet .  Repor ts  of  drug deal ing,  drug usage,  and gunf ire  
are  frequent.  These condit ions create  the appearance of  neighborhood decl ine and have inst i l led fear  
among those l iv ing there .  
 
Analysis  ( identify factual  support):  Cal ls  for  service,  c i t izen complaints ,  cr ime analysis  data,  
incident  repor ts ,  and personal  observat ion appear  to  substant iate  th is  percept ion.  We col lected the 
cr ime s tat is t ics  for  Wil ter  Street ,  Hanf ie ld  Avenue,  and Blue Rock Rd.  In  2005,  there  were 421 
service cal ls  including 38 radio runs for  disorder ly conduct ,  7  runs for  weapons,  and 58 drug runs.  
From January through July of  2006,  there have been 226 cal ls  for  service including 18 radio  runs for  
d isorder ly conduct,  4  weapons runs,  10 noise complaints ,  and 49 drug runs.  
 
Many community complaints  have been generated from the Northside Counci l  Meetings,  c i t izens,  
local  busineeses  and churches.   
 
Response (def ine act ion taken):  A CPOP team has been formed to  address  the problem.   A survey 
was submit ted to  the residents  to  ident ify their  concerns with the qual i ty  of  l i fe  on their  sreet .   
Other  c i ty agencies  were enl is ted to address specif ic  issues in hopes  of  e l iminat ing the b l ight  and 
safety issues associated with  the abandoned build ings.   The Distr ic t  Five VCS, beat  off icers ,  
Community Response Team, and Street  Corner  Uni t  targeted th is  area  for  enforcement.   Enforcement  
effor ts  included uniform walking patrols ,  b icycle  patrols ,  and cover t  operat ions.   In  addi t ion,  the 
Northside Cit izens of  Patrol  gave th is  area at tent ion during their  patro ls .  The CPOP Team has also 
draf ted a  le t ter  to  send to the owners  of  proper t ies  on Wit ler ,  Hanf ie ld  and Lakeman Street  that  are  
ei ther  vacant ,  abandoned,  or  being used as  rental  proper ty invi t ing these owners to  act ively 
par t ic ipate  in  the problem-solving process .   Programs are  being used to help educate  the landlords 
about how to choose their  tenants  and to  protect  themselves from problem tenants .  
 
There have been several  meet ings with the build ing inspector  on several  occasions.   We have worked 
jo int ly to  have several  bui ld ings that  were open boarded up and a  few have been recommended for  
demoli t ion.   
 
Assessment (document measurement):  N/A 
 
Police Participation 
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Bureau 
 
Specif ic  Feedback:        
 
City Department Part ic ipat ion  Specif ic  Feedback  
 

 Build ings and Inspect ions         
 

 Community Development & Planning       
 

 F ire  Depar tment           
 

 Heal th           
 

 Metropol i tan Sewer Dis t r ic t         
 

 Parks           
 

 Publ ic  Services          
 

 Recreat ion           
 

 Transpor tat ion & Engineer ing        
 

 Water  Works          
 
TAJ 


