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To:  Colonel  Thomas H.  Streicher ,  Jr . ,  Pol ice Chief  

 
From:  Captain Thomas A.  Johns,  Distr ic t  Five Commander    

 
Copies to :        

 
Subject :  Fourth  QUARTER Distr ic t  Five PROBLEM SOLVING REPORT – Patrol  BUREAU 

 
 

Category:  CPOP Case    Case #:  CPOP040042 Distr ic t :  Five       Neighborhood: Northside 
 
Coordinat ing Personnel:  Pol ice Officer  Terr i  Windeler  
 
Descr ip t ion of  Problem: Abandoned bui ld ings and drug/disorder  complaints .  
 
Phase of  SARA: Response 
 
SARA Documentat ion 
 
Scanning (state problem) :  Groups of  individuals  congregate  along Fergus Street  around numerous 
vacant and/or  abandon houses.  These individuals  appear  responsible  for  the major i ty  of  the cr ime 
and disorder  on the s treet .  Repor ts  of  drug dealing,  drug usage,  and gunf ire  are  frequent.  These 
condit ions create  the appearance of  neighborhood decl ine and have inst i l led fear  among those l iv ing 
there .  
 
Analysis  ( identify factual  support):  The CPOP Team col lected the cr ime s ta t is t ics  for  Fergus 
Street  and the in tersection of  Fergus and Chase Ave in Northside.  These s ta t is t ics  were gathered 
from October  2003 unt i l  October  of  2004.  During th is  t ime per iod there were 261 cal ls  for  service 
that  included Shots  f ired runs,  one shooting,  d isorder ly crowds,  assaul ts ,  robber ies ,  drug traff icking,  
drug abuse and family trouble runs.  There were 48 par t  one cr imes repor ted,  f if teen arrest  were 
made for  var ious cr imes and at  least  45  f ire  and medical  runs to  the area.   

 
Many community complaints  were generated from the Northside Council  Meetings,  c i t izens,  local  
businesses and churches.  
 
 
Response (def ine act ion taken):  A CPOP team was formed to  address the problem. A survey was 
submit ted  to  the residents  to  ident ify their  concerns with  the qual i ty  of  l i fe  on their  s treet .  Other  
ci ty  agencies  were enl is ted to  address  specif ic  issues in  hopes of  e l iminat ing the b l ight  and safety 
issues associated  with the abandoned bui ld ings.  The Distr ic t  Five VCS, beat  off icers ,  Community 
Response Teams,  and Street  Corner  Uni t  targeted th is  area for  enforcement .  Enforcement  effor ts  
included uniform walking patrols ,  b icycle  patrols ,  and cover t  operations.  In  addi t ion,  the Northside 
Cit izens on Patrol  gave th is  area at tent ion during their  patro ls .  The CPOP Team has organized a  
s t reet  c leaning and a “meet  and greet”  in  an effor t  to  get  more involvement and buy- in from those 
l iv ing on Fergus Street .  In  addi t ion,  the CPOP Team has draf ted  a  le t ter  to  send to  the owners  of  
proper t ies  on Fergus Street  that  are  ei ther  vacant ,  abandoned,  or  being used as  rental  proper ty 
invi t ing these owners to  act ively par t ic ipate in  the problem-solving process .  
 
 As of  October ,  the Violent  Cr imes Squad served a  search warrant  a t  4202 Wil l iamson Place.  There 
was drug traff icking going on inside and outs ide of  th is  apar tment bui ld ing.  The tenant was evicted  
for  permit t ing drug abuse which resul ted in  a  decrease of  subjects  lo i ter ing on the corner  of  
Wil l iamson and Chase Avenue.  This  s t reet  runs paral le l  to  Fergus Street  and is  d irect ly  related to  
the problems on Fergus Street .  The team also requested a  NCERT inspect ion on 4222 Fergus Street .  
The residents  were col lect ing piles  of  junk and s tor ing i t  inside and outs ide of  the house which 
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resul ted in  a  heal th  and f i re  hazard.  The property owner rented a  dumpster  and is  present ly working 
with the tenants  on cleaning the proper ty up.  There wil l  be a  fo l low-up inspect ion at  the end of  the 
month.   
 
In  November,  a  fo l low-up inspect ion was conducted at  4222 Fergus Street  by the Fire and Build ing 
Inspectors .  The proper ty owner successful ly removed the pi les  of  junk and garbage that  were s tored 
on the proper ty and is  in  compliance with the ci ty  codes.   
Dur ing the Months of  November and December the CPOP Team worked on contacting proper ty 
owners  for  permiss ion to  have the City Watcher cameras ins ta l led on their  proper t ies  located in  the 
res ident ial  and business  areas  of  Northside.  The paperwork that  was required for  twenty cameras 
was completed at  the end of  December  and turned in to the representat ive of  Ci ty  Watcher .  The 
cameras are  expected to  be instal led in  the spr ing of  2006.   
Due to the recent  decis ion by City Counci l  to  delay the instal la t ion of  cameras in  the ci ty,  the CPOP 
team would l ike to  monitor  the area unt i l  they are  instal led.   
 
There has  been an increase of  subjects  lo i ter ing in  the  area s ince the CPOP Team has s tar ted  another  
project .  However ,  the Mcperry’s  bui ld ing that  the City of  Cincinnat i  purchased is  scheduled to  be 
demolished on the 17 t h  of  May and th is  wil l  be a  major  v ictory for  the team. This  wil l  deter  the 
cr iminal  act ivi ty on the corner  of  Fergus and Chase Avenue.   
 
In  May of  2006,  the Mcperry’s  bui ld ing was demolished and the lo t  c leaned up.  This  reduced 
lo i ter ing,  drug act iv i ty ,  d isorder  and l i t ter  in  the area.   The corner  was no longer  an eyesore to  the 
community and chi ldren were able  to  use the chi ldren’s  park across the s t reet  without fear .  The ci ty 
is  current ly in  the p lanning s tages to  bui ld  condos on the proper ty which wil l  continue to  improve 
the qual i ty  of  l i fe .   
 
Since June,  the corner  of  Fergus and Chase Ave has s tayed the same but  unfor tunately we are  
beginning to see some problems with d isorder ,  drug t raf f icking and lo i ter ing around the Apjones and 
Fergus Street  corner .  Residents  and Pol ice bel ieve th is  may be a result  of  the  Apjones Café Bar  that  
is  located on the corner .  There has a lso been an increase of  proper ty owners  who have le t  their  
proper ty’s  go back to the previous condit ion before the project  began.  The team will  cont inue the 
response s tage and work on issues that  have resurfaced.   
 
 
 
  
 
Assessment (document measurement):  N/A 
 
 
 
Police Participation 
Mult iple  Bureaus 
 
 
 
 
 
 
 
Specif ic  Feedback:       
 
C i t y  D e pa r t m e n t  P a r t i c i pa t i o n         S p e c i f i c  F e e d b a c k         C i t y  D e pa r tme n t  P a r t i c i pa t io n       S p e c i f i c  F e e d ba c k  

 
 B u i l d i n g s  a n d  I n s p e c t i o n s                                 P a r k s   

 
 C o m mu n i t y  D e v e lop me n t  &  P l a n n in g                                P u b l i c  S e r v i ce s  

           
 F i r e  D e p a r t me n t                                                                 R e c r e a t io n  

     
 H e a l th                                                                              T r a n s p o r t a t i o n  &  E n g in e e r i n g                                                     

      
 M e t r o p o l i t an  S e w e r  D i s t r i c t                                 W a t e r  W o r k s  

 
T A J  


