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Subject :  FOURTH QUARTER Distr ic t  Five PROBLEM SOLVING REPORT – Patrol  BUREAU 

 
 

Category:  CPOP Case Case #:  SARA 600017   Distr ic t :  5  Neighborhood: Cl if ton Heights  
 
Coordinat ing Personnel:  Off icer  Jayne Boodram 
 
Descr ip t ion of  Problem: When Hughes High School le ts  out  a t  1530hrs ,  a  major i ty of  the s tudents  
head to the s tores  on W. McMillan Ave and Calhoun St  to  lo i ter .  This  creates  a  problem due to  the 
large volume of  s tudents  (approx 500)  in  such a  small  area.  The s tudents  b lock the s idewalks,  jay-
walk,  l i t ter ,  b lock the entrance to  many of  these businesses ,  enagage in  drug act ivi ty  and f ights  are  
known to  break out  when these k ids hang on the s treet  corners  in  groups.  
 
Phase of  SARA: Response 
 
SARA Documentat ion 
 
Scanning (s tate  problem):  Students  f rom Hughes High congregat ing around the area of  W. McMill ian 
and Clif ton Avenue causing problems as  i t  re lates  to  large crowds blocking the s idewalk ,  t raff ic  
congest ion from jaywalking,  using i l legal  drugs,  and l i t ter ing.  
 
Analysis  ( ident ify factual  suppor t) :  The business  owners  in  the area ,  Penn Stat ion,  Angels  Carry-
Out,  Thai  Express,  Mac’s Pizza Starbucks,  ANYC, Bzhars  and Campus Cyclery have complained 
about youths lo i ter ing on s idewalks causing problems and scar ing away customers .Some businesses 
have closed due to  los t  revenues.  Stat is t ics  show an increase in  cal ls  for  service in the area  such as 
disorder ly juveni les ,  assaul ts ,  f ights  in  progress ,  cars  parked in viola t ion,  t raff ic  s tops  and thef ts .  
The number of  cal ls  for  service are  about 130 for  the school  months of  September thru ear ly June 
and from the hours  of  1400hrs  to  1700hrs .The area surrounding Hughes High school remains a  Hot  
Spot  dur ing these months due to  the number of  cal ls  for  service,  the number of  repor ts  made and the 
type of  cal ls ,  which some are  v iolent  in  nature.  This  t i t le  is  usual ly removed during the summer 
months.  This  is  an  ongoing problem we deal  with every school year .  In  past  years  we have addressed 
the problem using Mounted Pol ice,  PVOS, Bike Patrols ,  Vice Units  and the use of  the School  
Resource Off icers .  When the s tudents  go away,  the problem goes  away.  Each year  we deal  with the 
problem with a  new group of  s tudents .   
 
Response (def ine act ion taken) :  A strong pol ice presence of  the beat  off icers  in  the area surrounding 
Hughes High School  a t  d ismissal  t ime has been our  best  defense in  clear ing up the problem.  High 
vis ib i l i ty  both on foot  and in  marked vehicles  has  made our  point  c lear  that  lo i ter ing,  jay walking,  
drug deal ing and f ight ing are  not  acceptable  behavior  while  in  route to  the bus s tops.  For  the most  
par t ,  the s tudents  have responded to th is  idea,  with only a  few ci tat ions and verbal  warnings,  the 
s tudents  on the whole have begun to fo l low these ru les  on their  own.  There are  a  few weeks lef t  in  
the school year ,  these af ter  school  problems are d isappear ing but  beat  off icers  are  the key to keeping 
th ings  in  order dur ing th is  t ime of  the day.  The increased presence serves as  a  reminder of  what  
behaviors  are  expected of  the s tudents .  The business  owners  agree that  keeping the youths moving 
clears  up the trouble and business  wil l  re turn  to  normal .When the next  school  year  begins we s tar t  
with a  s trong Police presence and move forward f rom there with what ever  is  needed.  We 
implemented our  response th is  year in  ear ly  Apri l  and s tudents  were ci ted  for  Assaul t ,  Li t ter ing,  
Drug Abuse,  Disorder ly Conduct and Jaywalking.    
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Assessment (document measurement) :  Since September  6 t h ,  2006,  the beat  one off icers  have not iced 
that  there  has been a decrease in  disorder ly  behavior  amongst  the Hughes High School s tudents  
during the school d ismissal  hours  of  1530 to 1630 hours  .The increase in  pol ice v is ib i l i ty  has made a  
s ignif icant  impact  in  the  d isorder ly behavior ,  resul t ing in  the s tudents  get t ing on their  respective 
busses af ter  school  and not  lo i ter ing around the area.  In the weeks and months that  have passed 
s ince school has  been back in session th ings have remained quiet  dur ing the d ismissal  hour .  Beat  
one off icers  cont inue to  be vis ible  both on foot  and in  marked vehic les .  Cr ime s tats  have been 
requested to  ver ify these observat ions.        
 
Police Participation 
  
 
Specif ic  Feedback:        
 
City Department Part ic ipat ion  Specif ic  Feedback  
 

 Build ings and Inspect ions         
 

 Community Development & Planning       
 

 F ire  Depar tment           
 

 Heal th           
 

 Metropol i tan Sewer Dis t r ic t         
 

 Parks           
 

 Publ ic  Services          
 

 Recreat ion           
 

 Transpor tat ion & Engineer ing        
 

 Water  Works          
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