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To:  Colonel  Thomas H.  Streicher ,  Jr . ,  Pol ice Chief  

 
From:  Sergeant  Gregory J .  Ventre,  Dis tr ict  Three   

 
Copies to :        

 
Subject :  Four th  QUARTER D3 PROBLEM SOLVING REPORT – Patrol  BUREAU 

 
 

Category:  CPOP Case  Case #:         Distr ic t :  3  Neighborhood: Fay 
Apar tments  
 
Coordinat ing Personnel:  Sergeant Gregory J .  ventre  
 
Descr ip t ion of  Problem: Loi ter ing,  t respassing,  drug use and sales ,  shots  f ired,  and disorder ly 
act iv i ty  
 
Phase of  SARA: Response 
 
SARA Documentat ion 
 
Scanning (sta te  problem):  Fay apar tment residents  and counci l  members  have expressed concerns 
over  the increase in  ;o i ter ing,  drugs ,  shots  f i red and overal l  d isorder ly act iv i ty in  the complex.  
 
This  has an  affect  on the ent ire  Fay community and those who come to the neighborhood to  v is i t  
family and fr iends.   The management  and community have worked to improve the qual i ty of  l i fe  and 
safety in  the  complex.  
 according to the management ,  the shots  f ired incidenst  occur  from 2200 hrs  to  0200 in  the area of  
2455 and 2387 Nott ingham Pl .   Loi ter ing drugs and subjects  with  guns frequent  President  dr ive and 
City View Circle  and Nott ingham Pl .  
 
This  has been a  problem for  several  years ,  and has  increased recent ly 
 
Analysis  ( ident ify factual  suppor t) :  The analysis  of  the past  e ight  months (  January-August  2006),  
has been conducted.   The information being analyzed includes cal ls  for  service,  ar rests ,  offense 
reports .   Addit ionally  complaints  received through the Distr ic t  Three Violent  Cr imes Squad(VCS) 
are  being reviewed to see  if  their  enforcement effor t  correla tes  with CPOP data .   We are  a lso 
working with Fay Apar tments  management to  ident ify tresspass  v iolators to  the area ,  and secure 
vacant apr tments  
 
Place  management pract ices and behavioral  managemnt issues have contr ibuted to  the problem.   
Threre are  a  large number of  female s ingle  parent  households with mult ip le  chi ldren.   resident  
lo i ter ing and congregating in  the area substant ia l ly  contr ibute  to  the problem.   Inhabi ted  unsecured 
vacant apar tments  and non lease residenst  s taying in  the area are  condcut ing i l legal  act iv i ty.  
 
 
 
Response (def ine act ion taken) :  Fay management  Inc.  assi ted with  information on vacant apatmenst  
in the area ,  current  t resspass  l i ts 's  and ass is tance from their  pol ice detai l .   Cincinnat i  pol ice uni ts  
from D4 power/3 r d  re l ief ,  VCS squad and Vortex uni t .  
 
reduce non resident  subjects  lo i ter ing and drug sales ,  and cr iminal  act iv i ty in  the area to  al low the 
res idents  to feel  secure  in the area .  
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aggressive enforcement for  tresspassing,  drug act ivi ty,  weapons,  and disorderly activ i ty with  a  large 
pol ice  presense in  the  area .  
 
Assessment (document measurement) :  Through cooperat ive effor ts  of  Distr ic t  Three Third Releif ,  
Distr ic t  Three Violents  Crimes Unit ,  Vortex  and Fay apar tment  community counci l  and residents  the 
act iv i t ies  targeted have been reduced great ly.  Cr ime analysis  shows a  s l ight  reduct ion in  cal ls  for  
service from July to  September ,  2005 to  2006.   The most  not iceable changes are  in  ser ious cr imes 
such as  rape and robbery,  100% reduct ion,  aggravatec robbery,  75% reduct ion,  and discharging 
f irearms,  83%reduct ion from July to  September2005 compared to to  the same per iod in  2006.   This  
reduct ion in  ser ious cr ime in  the Fay Apar tments  compl0065 is  a  result  of  increased and proact ive 
enforcement in  the  area 
 
Police Participation 
  
 
Specif ic  Feedback:        
 
City Department Part ic ipat ion  Specif ic  Feedback  
 

 Build ings and Inspect ions         
 

 Community Development & Planning       
 

 F ire  Depar tment           
 

 Heal th           
 

 Metropol i tan Sewer Dis t r ic t         
 

 Parks           
 

 Publ ic  Services          
 

 Recreat ion           
 

 Transpor tat ion & Engineer ing        
 

 Water  Works          


