Interdepartmental
Correspondence Sheet

City of Cincinnati

Date: 10/19/06

To: Colonel Thomas H. Streicher, Jr., Police Chief

From: Sergeant Gregory J. Ventre, District Three

Copies to:

Subject: Fourth QUARTER D3 PROBLEM SOLVING REPORT - Patrol BUREAU
Category: CPOP Case Case #: District: 3 Neighborhood: Fay
Apartments

Coordinating Personnel: Sergeant Gregory J. ventre

Description of Problem: Loitering, trespassing, drug use and sales, shots fired, and disorderly
activity

Phase of SARA: Response
SARA Documentation

Scanning (state problem): Fay apartment residents and council members have expressed concerns
over the increase in ;oitering, drugs , shots fired and overall disorderly activity in the complex.

This has an affect on the entire Fay community and those who come to the neighborhood to visit
family and friends. The management and community have worked to improve the quality of life and
safety in the complex.

according to the management, the shots fired incidenst occur from 2200 hrs to 0200 in the area of
2455 and 2387 Nottingham Pl. Loitering drugs and subjects with guns frequent President drive and
City View Circle and Nottingham PlI.

This has been a problem for several years, and has increased recently

Analysis (identify factual support): The analysis of the past eight months ( January-August 2006),
has been conducted. The information being analyzed includes calls for service, arrests, offense
reports. Additionally complaints received through the District Three Violent Crimes Squad(VCS)
are being reviewed to see if their enforcement effort correlates with CPOP data. We are also
working with Fay Apartments management to identify tresspass violators to the area, and secure
vacant aprtments

Place management practices and behavioral managemnt issues have contributed to the problem.
Threre are a large number of female single parent households with multiple children. resident
loitering and congregating in the area substantially contribute to the problem. Inhabited unsecured
vacant apartments and non lease residenst staying in the area are condcuting illegal activity.

Response (define action taken): Fay management Inc. assited with information on vacant apatmenst
in the area, current tresspass lits's and assistance from their police detail. Cincinnati police units
from D4 power/3" relief, VCS squad and Vortex unit.

reduce non resident subjects loitering and drug sales, and criminal activity in the area to allow the
residents to feel secure in the area.
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aggressive enforcement for tresspassing, drug activity, weapons, and disorderly activity with a large
police presense in the area.

Assessment (document measurement): Through cooperative efforts of District Three Third Releif,
District Three Violents Crimes Unit, Vortex and Fay apartment community council and residents the
activities targeted have been reduced greatly. Crime analysis shows a slight reduction in calls for
service from July to September, 2005 to 2006. The most noticeable changes are in serious crimes
such as rape and robbery, 100% reduction, aggravatec robbery, 75% reduction, and discharging
firearms, 83%reduction from July to September2005 compared to to the same period in 2006. This
reduction in serious crime in the Fay Apartments compl0065 is a result of increased and proactive
enforcement in the area

Police Participation

Specific Feedback:

City Department Participation Specific Feedback
[] Buildings and Inspections

[ ] Community Development & Planning
[] Fire Department

[ ] Health

[ ] Metropolitan Sewer District

[ ] Parks

[ ] Public Services

[ ] Recreation

[] Transportation & Engineering

[ ] Water Works
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