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Date:  9  Nov 06 

 
 
To:  Colonel  Thomas H.  Streicher ,  Jr . ,  Pol ice Chief  

 
From:  Lt .  Joseph Wil l iams,  Distr ic t  2    

 
Copies to :        

 
Subject :  Third QUARTER Distr ic t  2  PROBLEM SOLVING REPORT – Patrol  BUREAU 

 
 

Category:  CPOP Case  Case #:  SARA060047  Distr ic t :  2  Neighborhood: 
Pleasant  Ridge 
 
Coordinat ing Personnel:  PO George Engleman 
 
Descr ip t ion of  Problem: Parking 
 
Phase of  SARA: Assessment  
 
SARA Documentat ion 
 
Scanning (state  problem):  Buses and cars  b locking dr iveways and vehicle  traf f ic  
 
Analysis  ( ident ify factual  support) :  The ci t izen 's  complaints  are  received from a home owner  in  the 
area of  TCP Academy.   
 
Response (def ine act ion taken):  CPOP team met  with  the pr incipal  of  TCP Academy and came up 
with a p lan to  resolve the problem.  The solut ion was to  a l low only two to  three buses a t  the school  
at  one t ime.   The other  buses would s tage at  a  nearby parking lo t  and respond to  the school af ter  one 
of  the o ther  buses depar ted.    
 
Assessment (document measurement) :  Since the plan has  been implemented there  have been no more 
complaints  about parking or  buses b locking traff ic .    
 
Police Participation 
Bureau 
 
Specif ic  Feedback:        
 
City Department Part ic ipat ion  Specif ic  Feedback  
 

 Build ings and Inspect ions         
 

 Community Development & Planning       
 

 F ire  Depar tment           
 

 Heal th           
 

 Metropol i tan Sewer Dis t r ic t         
 

 Parks           
 

 Publ ic  Services          
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 Recreat ion           
 

 Transpor tat ion & Engineer ing        
 

 Water  Works          


