Interdepartmental
Correspondence Sheet

City of Cincinnati

Date: 9 Nov 06

To: Colonel Thomas H. Streicher, Jr., Police Chief

From: Lt. Joseph Williams, District 2

Copies to:

Subject: Third QUARTER District 2 PROBLEM SOLVING REPORT - Patrol BUREAU
Category: CPOP Case Case #: SARA060047 District: 2 Neighborhood:

Pleasant Ridge

Coordinating Personnel: PO George Engleman

Description of Problem: Parking

Phase of SARA: Assessment

SARA Documentation

Scanning (state problem): Buses and cars blocking driveways and vehicle traffic

Analysis (identify factual support): The citizen's complaints are received from a home owner in the
area of TCP Academy.

Response (define action taken): CPOP team met with the principal of TCP Academy and came up
with a plan to resolve the problem. The solution was to allow only two to three buses at the school
at one time. The other buses would stage at a nearby parking lot and respond to the school after one
of the other buses departed.

Assessment (document measurement): Since the plan has been implemented there have been no more
complaints about parking or buses blocking traffic.

Police Participation
Bureau

Specific Feedback:

City Department Participation Specific Feedback
[] Buildings and Inspections

[ ] Community Development & Planning

[] Fire Department

[ ] Health

[ ] Metropolitan Sewer District

[ ] Parks

[ ] Public Services
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[ ] Recreation
[] Transportation & Engineering

[ ] Water Works
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