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Date:  9  Nov 06  

 
To:   Colone l  Thomas  H.  S t re icher ,  J r . ,  Pol i ce  Chie f  

 
From:   L ieutenant  Joseph Wil l iams,  Dis t r i c t  2    

 
Copies  to :        

 
Subjec t :  Thi rd   QUARTER Dis t r ic t  2  PROBLEM SOLVING REPORT –  Pa t ro l  BUREAU 

 
 

Ca tegory :  CPOP Case  Case  # :  SARA0600046,   Dis t r i c t :  2  Neighborhood:  Kennedy  Height s   
 
Coord ina t ing  Personne l :  Po l ice  Off icer  Andre  Mi l le r   
 
Descr ip t ion  of  Problem:  Drug Sa les   
 
Phase  of  SARA:  Analys i s    
 
SARA Documentat ion  
 
Scanning  (s ta te  problem):  The  area  where  the  d rug  sa les  a re  concent ra ted  i s  on  Zins le  Avenue  a t  Kennedy  
Avenue .  In  pa r t icu la r ,  i t  concent ra tes  on  the  co rner  o f  Z ins le  Avenue  fac ing Kennedy  Avenue .   
 
Ana lys i s  ( iden t i fy  fac tua l  suppor t ) :  There  have  been  ca l ls  fo r  se rv ice  regard ing male  sub jec t s  lo i te r ing  on  the  
corner  of  Zins le  Avenue .  Res ident s  a t tending  the  CPOP meet ings  have  expressed  the i r  concerns  regard ing  
severa l  male  sub jec t s  s tand ing on the  corner  of  Zins le  Avenue approaching motor i s t s  when tu rn ing  of f  o f  
Kennedy  Avenue  to  Zins le  Avenue .   The  male  subjec t s  a re  l eaning in to  the  vehic les  and exchanging unknown 
i tems f rom hand to  hand.  This  i s  a  new Kennedy  Height s  CPOP problem for  May  2006.    
 
Response  (def ine  ac t ion  taken) :  Dis t r i c t  2  has  appl ied  $22,000.00  in  addi t iona l  man hours  dur ing  var ious  
t imes  o f  the  day  to  address  the  i s sue .   In  addi t ion ,  mos t  o f  the  apar tment  bui ld ings  in  the  ta rge ted  a rea  have  
comple ted  the  needed paperwork  to  make  the  pol i ce  agent s  au thor ized  to  a r res t  and  charge  t re spasse rs .   A 
b lock watch  has  been se t  up  and severa l  communi ty  out ings  have  been conducted  to  he lp  un i te  the  communi ty  
in  the  e f for t  to  c lean  up  the  t a rge ted  a rea .  
 
Assessment  (document  measurement ) :  Pending.   But  cur rent ly  the re  has  been  a  decrease  in  ca l l s  for  se rv ice  
in  the  ta rge ted  a rea .   
 
Pol ice  Part ic ipat ion  
  
 
Spec i f ic  Feedback:        
 
Ci ty  Department  Part ic ipat ion  Spec i f ic  Feedback  
 

 Bui ld ings  and  Inspec t ions          
 

 Communi ty  Development  & Planning                    
 

 F i re  Depar tment           
 

 Heal th            
 

 Met ropol i t an  Sewer  Dis t r ic t                     
 

 Pa rks                        
 

 Publ ic  Se rv ices           
 

 Recrea t ion            
 

 T ranspor ta t ion  & Engineer ing                     
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