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Date:  11/05/06 

 
 
To:  Colonel  Thomas H.  Streicher ,  Jr . ,  Pol ice Chief  

 
From:  Captain Kenneth S.  Jones,  Distr ic t  One Commander    

 
Copies to :        

 
Subject :  Four th  QUARTER Distr ic t  One PROBLEM SOLVING REPORT – Patrol  BUREAU 

 
 

Category:  CPOP Case  Case #:         Distr ic t :  1  Neighborhood: Westend 
 
Coordinat ing Personnel:  Sergeant Matthew Vogeler  
 
Descr ip t ion of  Problem: The area around the Parktown Café has become a hotspot for  cr iminal  
act iv i t ies .   Recent ly the area has seen more violent  cr ime as  far  as  shoot ings,  robberies ,  and assaul ts  
as  wel l  as  increased drug act iv i ty  including drug sales  and use in  the area.  
 
Phase of  SARA: Analysis  
 
SARA Documentat ion 
 
Scanning (sta te  problem):  The community has  seen an increase in  cr iminal  act ivi ty  in  recent  weeks.   
The Parktown Café had a  shooting that  caused injury and damage to the patrons and the 
establ ishment.   Responding off icers  recovered several  f irearms in the incident .   Ci t izens in  the area 
have expressed concerns over  the r ise  in  v iolent  cr imes ranging f rom shootings,  robber ies  and 
assual ts .   The also s tated the drug t raff icking and drug usage occurs on a  dai ly basis  a l l  hours  of  the 
day.  
 
Analysis  ( ident ify factual  suppor t) :  Analysis  phase is  beginning on th is  problem gather ing s tats  for  
the area as  i t  per tains  to  cal ls  for  service and arrests  in  the area.   Distr ic t  One second rel ief  is  going 
to work in  a  close par tnership  with th ird rel ief  on a  resolution.  
 
Response (def ine act ion taken) :        
 
Assessment (document measurement) :   
 
 
 
Police Participation 
  
 
Specif ic  Feedback:        
 
City Department Part ic ipat ion  Specif ic  Feedback  
 

 Build ings and Inspect ions         
 

 Community Development & Planning       
 

 F ire  Depar tment           
 

 Heal th           
 

 Metropol i tan Sewer Dis t r ic t         
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 Parks           

 
 Publ ic  Services          

 
 Recreat ion           

 
 Transpor tat ion & Engineer ing        

 
 Water  Works          


