
Form 17 Quarterly Problem Solving Report 

In terdepartmental  
Correspondence Sheet  
 
 
 
Date:  10/23/06 

 
 
To:  Colonel  Thomas H.  Streicher ,  Jr . ,  Pol ice Chief  

 
From:  Lieutenant  Michael  U.  Nevil le ,  Distr ic t  One   

 
Copies to :        

 
Subject :  Third  QUARTER       PROBLEM SOLVING REPORT – Patrol  BUREAU 

 
 

Category:  Program /  Project         Case # :  0600094  Distr ic t :  1  Neighborhood: Downtown 
 
Coordinat ing Personnel:  Lieutenant Michael  U.  Nevil le  
 
Descr ip t ion of  Problem: Outdated,  faded,  and missing parking s igns Downtown 
 
Phase of  SARA: Analysis  
 
SARA Documentat ion 
 
Scanning (s tate  problem):  Received complaints  f rom community members  reference issues with 
parking s igns being faded,  missing,  or  no longer  necessary Downtown.  
 
Analysis  ( ident ify factual  suppor t) :  Distr ic t  One received a  few complaints  from persons issued 
parking ci tat ions where the v iolated s igns were confusing and faded.   Downtown Services  Unit  
personnel  patrol led  Downtown along with  Public  Uti l i t ies  personnel  reviewing al l  area s igns.    
 
Response (def ine act ion taken) :        
 
Assessment (document measurement) :        
 
Police Participation 
Bureau 
 
Specif ic  Feedback:        
 
City Department Part ic ipat ion  Specif ic  Feedback  
 
 

 Transpor tat ion & Engineer ing  Patrol led Downtown with pol ice personnel  and agreed the 
need for  changes were evident .    
 

 


