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Date:  11/6/06 

 
 
To:  Colonel  Thomas H.  Streicher ,  Jr . ,  Pol ice Chief  

 
From:  Captain Stephen G.  Luebbe,  Commander,  Cr iminal  Invest igat ion Sect ion   

 
Copies  to :  Fi le ;  Sergeant Daniel  L.  Proff i t t ,  Crime Stoppers  Coordinator  

 
Subject :  Third  QUARTER 2006 PROBLEM SOLVING REPORT – Invest igat ions  BUREAU 

 
 

Category:  Program /  Project    Case #:         Distr ic t :    Neighborhood: All  -  
and Greater  Cincinnat i ,  Northern  Kentucky and Eastern Indiana 
 
Coordinat ing Personnel:  Sergeant Donald Scalf  
 
Descr ip t ion of  Problem: Project  Cr ime Stoppers 
 
Phase of  SARA: Assessment  
 
SARA Documentat ion 
 
Scanning (state  problem):  All  manner  of  cr imes are  committed,  a lmost  a lways with witnesses  present  
or  witnesses af ter  the fact  and many witnesses do not  not ify the author i t ies  as  to  their  knowledge.  
 
Analysis  ( ident ify factual  suppor t) :   Problem Scope:  
 
1 .   Project  Cr ime Stoppers   
  
     A) Some witnesses  to  cr imes or  persons with knowledge of  ident i t ies  and/or  locat ions of  suspects  
of  cr iminal  act iv i t ies  are  unwil l ing to  not ify law enforcement absent  other  incent ive.   
  
     B)  Involving:  
  
          1)  Vict ims -  ent i re  ci t izenry.   
          2)  Offenders  -  ent i re  cr iminal  e lement .  
   
     C)  Problem occurs  al l  hours .   
  
     D) Why is  th is  a  problem?  What  are the consequences? 
          Law Enforcement  cannot operate  effect ively in  a vacuum.  Ci t izen par t ic ipat ion is  imparat ive.  
         Without  i t ,  cr imes are not  solved and cr iminals  go free to  commit  futher  cr ime and escalate  to  
         commit  more ser ious cr imes.  
 
     E)  Other  c i ty depar tments  involved:  Cincinnat i  Publ ic Schools .  
 
2 .   Were any "best  pract ices"  resources u t i l ized?   Was any research done to  comabat  the problem /   
     concern?   (via  h t tp : / /12.168.100.200/cpop/l ibrary.aspx)  
 
      Yes.   The program is  modeled and governed by the the bylaws of  the Crime Stoppers  
      In ternational ,  Inc.  who similar ly govern 1 ,000 such programs worldwide.  
 
3 .   What is  the goal  or  end resul t  expected:  
 
      Cr ime solut ion through anonymous t ips  increases at  a  rate  equal  to  or  greater  thanthat  of  Par t  I  
      Offenses.   
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Response (def ine act ion taken) :   
 
1 .   Recommended specivic  act ions that  address  problems /  concerns for  the repor t ing quar ter :    
 
     Cont inue taking calls  f rom anonymous t ipsters  and processing them through appropr iate  law 
     enforcement  agencies.   Work in par tnership with  Cincinnat i  Publ ic Schools  and the Project  Safe  
     Neighborhood grant  coordinator  Liz Sabo.   Continue to  educate  s tudents  on the importance of  
     g iv ing cr iminal  information reference goings on in  their  schools  and their  neighborhoods.  
 
2 .   Act ions actual ly taken:   
 
I ssued 3 ,597 code numbers  dur ing the f irs t  two quar ters  resul t ing in  507 cases solved,  26 f irearms 
recovered,  527 arrests ,  over  112,525 in  rewards awarded,  and $158,255 in  property and narcot ics  
recovered.   
 
     a .   Resources /  Sections /  Units  u t l ized:  
          At torney Generals  Off ice,  Center  for  Peace Educat ion,  Cincinnati  Publ ic  Schools ,  Cr ime 
         Stoppers  In ternat ional ,  a l l  te levis ion,  radio and pr in t  media in  the area,  a l l  98 regional  local  
         law enforcement agencies.  
 
Assessment (document measurement) :   
 
1 .      Progress  made toward ident if ied problems /  concerns:  
     a .   Measurement of  progress:  
          i .   Arrests :  
              157 
          i i .   Property /  Contraband confiscated:  
              $23,255  
     b .   Degree of  success:   
          Problem Reduced.   
 
Police Participation 
Mult iple  Bureaus 
 
Specif ic  Feedback:   
 
 
 
City Department Part ic ipat ion  Specif ic  Feedback  
 

 Build ings and Inspect ions         
 

 Community Development & Planning       
 

 F ire  Depar tment           
 

 Heal th           
 

 Metropol i tan Sewer Dis t r ic t         
 

 Parks           
 

 Publ ic  Services          
 

 Recreat ion           
 

 Transpor tat ion & Engineer ing        
 

 Water  Works          


