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To:  Colonel  Thomas H.  Streicher ,  Jr . ,  Pol ice Chief  

 
From:  Lieutenant  Kurt  D.  Byrd,  In te l l igence Sect ion Commander   

 
Copies to :        

 
Subject :  Third  QUARTER 2006 PROBLEM SOLVING REPORT – Invest igat ions  BUREAU 

 
 

Category:  Program /  Project    Case #:         Dis tr ic t :    Neighborhood: All  
 
Coordinat ing Personnel:  Sergeant Jeffery F. Hunt,  Supervisor ,  In tel l igence Sect ion 
 
Descr ip t ion of  Problem: Project  Cold Case Fugit ives/SOFAST 
 
Phase of  SARA: Assessment  
 
SARA Documentat ion 
 
Scanning (sta te  problem):  There has been no central  uni t  in  the Police Depar tment identif ied as  
being responsible  for  serving outstanding warrants .  
 
Analysis  ( ident ify factual  suppor t) :  Problem Scope:  
 
1 .   Project  Cold Case Fugit ive -  Offenses of  Violence.  
 
     A.   Studies  have shown a small  number of  cr iminals  commit  vast  por t ion of  cr ime.   A study 
          specif ic  to  homicides in  Cincinnat i  indicated that  as  many as  50% of  the offenders should  
          have been incarcerated at  the t ime they ki l led.   A s ignif icant  number of  these should have  
          been incarcerated due to  outstanding warrants  for  v iolent  fe lonies.   There has been no  
          s tandard procedure for  assigning responsibi l i ty  for  warrant  service af ter  the f irs t  30 days.  
 
     B.   Involving:  
 
          1 .   Vict ims -  a l l  v ict ims of  violence 
          2 .   Offenders  -  repeat  v io lent  offenders  
 
     C.   Problem occurs  a t  a l l  hours .  
 
     D.   Wanted fe lons  cont inue to  commit  cr imes and are an obvious threat  to  the community.  
 
2 .   Goal :  
 
     Reduce number of  wanted violent  fe lons  and increase number of  fe lony warrants  served and 
     v io lent  offenders  incarcerated.  
 
Response (def ine act ion taken) :        
 
1 .   Recommended specif ic  act ions that  address  problems/concerns for  the repor t ing quar ter :  
 
     On May 15,  2006 members  of  the In tel l igence Sect ion were assigned to the Southern Ohio 
     Fugi t ive Apprehension Str ike Team (SOFAST) target ing fugi t ives  with h igher  grade fe lony 
     warrants .  
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2 .   Act ions actual ly taken:  
 
     Over  100 warrants  have been vet ted  through the In tel l igence Sect ion and assigned to operat ional  
     uni ts  for  invest igat ion.  
 
     a .   Resources/Sections/Units  Uti l ized:  
 
     Units  with in Patrol  and Invest igat ions before June 2006;  In tel l ignce Sect ion thereaf ter .  
 
Assessment (document measurement) :   
 
1 .   Progress  made toward ident if ied problems/concerns:  
 
     a .   Measurement of  progress:  
 
          i .   The SOFAST group has served over  386 warrants  involving close to  200 defendants  s ince 
              i ts  incept ion on May 5,  2006.  
 
Police Participation 
Mult iple  Bureaus 
 
Specif ic  Feedback:  Due to the vast  number of  warrants,  SOFAST tends to  target  more recent 
warrants  but has made efforts  to incorporate cold case fugit ives.   SOFAST has been extremely 
successful  and is  responsible for the apprehension of  some extremely dangersous fugit ives .   The 
group has blended talents  from the Cincinnati  Police Department ,  Hamilton County Sheriff 's  
Office,  United States  Marshall 's  Off ice,  Bureau of  Alcohol ,  Tobacco,  Firearms,  and Explosives,  
Immigration and Customs,  Ohio Adult  Parole ,  and the Warren County Prosecutor's  Off ice .  
 
City Department Part ic ipat ion  Specif ic  Feedback  
 

 Build ings and Inspect ions         
 

 Community Development & Planning       
 

 F ire  Depar tment           
 

 Heal th           
 

 Metropol i tan Sewer Dis t r ic t         
 

 Parks           
 

 Publ ic  Services          
 

 Recreat ion           
 

 Transpor tat ion & Engineer ing        
 

 Water  Works          


