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To:  Colonel  Thomas H.  Streicher ,  Jr . ,  Pol ice Chief  

 
From:  Captain Thomas A.  Johns,  Distr ic t  Five Commander    

 
Copies to :        

 
Subject :  Third QUARTER Distr ic t  Five PROBLEM SOLVING REPORT – Patrol  BUREAU 

 
 

Category:  CPOP Case Case #:  SAR0600073    Distr ic t :  5  Neighborhood: Camp Washington 
 
Coordinat ing Personnel:  Pol ice Officer  Shyane Schneider  
 
Descr ip t ion of  Problem: Li t ter  
 
Phase of  SARA: Assessment  
 
SARA Documentat ion 
 
     Scanning (state problem):  The Family Dollar  Store  has  l i t ter  and shopping car ts  scat tered about 
their  parking lo t ,  creat ing a  neighborhood eyesore.  The s tore 's  exter ior  l ight ing is  a lso i l luminat ing 
the houses across  the s treet  a l l  n ight ,  causing inter ior  resident ial  i l luminat ion.  The t rash  is  over-
f lowing the dumpsters  and the trash can,  which are  al l  in  one corner  of  the parking lo t .  Li t ter  is  not  
p icked up in the lo t  and blows onto neighboring propert ies  and s treets .The col lect ion of  l i t ter  and 
shopping car ts  in  the lot  is  creat ing a  neighborhood eyesore.  The shopping car ts  lef t  in  the lot  are  
not  readi ly avai lable  for  patrons and rol l  in to patrons parked cars  and in to c i ty s treets  causing 
vehicular  hazards .  Carts  get  s tolen  which causes  less  avai labi l i ty to  customers  and replacement pr ice 
to the s tore.  
 
 
Analysis  ( identify factual  support):  Off icer  Schneider  noticed a  decl ine in the appearance of  the 
Family Dollar  s tore .  She was cont inual ly s topped while  on patrol  by neighbors  of  the s tore  to  see if  
she could do something about the trash and l ight ing s i tuat ion coming from the s tore.  Off icer  
Schneider  act ively sol ici ted  opinions from employees of  the Family Dollar  Store on the exter ior  
condit ions and the trash in  the lot .  The management  of  the s tore  agreed they had a  problem and 
needed to  make changes.  
      
 
Response (def ine act ion taken):  New management  took over  the Family Dollar  Store in  March 
2006.  The manager ,  Andrea Cummins (681-4265),  was very recept ive and cooperat ive with the 
pol ice.  She had a  very posi t ive and energet ic  response to  al l  the requests  made by the pol ice and by 
the ci t izens.  Mrs.  Cummins has d is tr ibuted trash cans in  target  areas  of  the parking lo t  and the 
dumpsters  and trash cans are  checked and maintained on a  dai ly basis .  Employees p ick up l i t ter  in  
and around the lo t  every morning before business  hours .  Any vehicles  lef t  in  the parking lo t  
unat tended or  abandoned are addressed and removed before the end of  the work day.  Mrs.  Cummins 
does not  a l low ci t izens to  lo i ter  or  perform vehicle  maintenance on the s tore property.  The shopping 
car ts  are  no longer  permit ted  to  leave the s tore .  Mrs.  Cummins has  p laced an alarm on each car t  so 
that  i f  a  shopping car t  passes  the front  doors  an alarm wil l  sound.  Mrs.  Cummins has completed two 
th ings to  address  the exter ior  l ight ing issue.  She had covers  p laced on the l ights  to  d irect  the l ight  
away from the res idence,  and she also  had the targeted exter ior  s tore l ights  placed on a  t imer  to  shut  
off  a t  n ight  soon af ter  s tore hours .  After  much business  part ic ipat ion and employee involvement,  a  
response was implemented and maintained that  has  sat isf ied al l  par t ies .  
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Assessment (document measurement):  Po Schneider  responded at  least  b i-dai ly for  several  weeks 
to  observe and keep track of  resul ts .  Po Schneider  act ively sol ici ted opinions on the exter ior  
condit ions of  the Family  Dollar  Store and from the complainants .  Ci t izens,  business  owners,  and 
community counsel  members  were asked to monitor  the lo t  for  problems and cal l  Off icer  Schneider  
with any follow-up complaints  or  information.  Since the plan was implemented,  there  have been no 
complaints  or  cal ls  for  service concerning the appearance of  the Family Dollar  Store or  i ts  proper ty.  
All  goals  were accomplished and are  being maintained by Family Dollar  Store .  
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