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To:  Colonel  Thomas H.  Streicher ,  Jr . ,  Pol ice Chief  

 
From:  Captain Richard J .  Schmalz,  Distr ic t  Four  Commander    

 
Copies to :        

 
Subject :    QUARTER       PROBLEM SOLVING REPORT –   BUREAU 

 
 

Category:      Case # :         Distr ic t :    Neighborhood: Walnut Hil ls  
 
Coordinat ing Personnel:        
 
Descr ip t ion of  Problem:       
 
Phase of  SARA:   
 
SARA Documentat ion 
 
Scanning  (s ta te  problem):  This  locat ion has a  h is tory of  drug sales  and usage.   Crime and disorder  
and an extreme high number of  repeat  cal ls  for  service for  the above incidents .   Between the dates  of  
1 /1/05 to  6 /7/06 there have been 474 cal ls  for  service to  th is  address .   This  bui ld ing has beenthe s i te  
of  many community problems for  many years ,  and the problem has been get t ing worse over  the past  
12 months.   Var ious City Depar tments ,  including heal th and Build ing and Inspect ions have 
documented numerous code violat ions.    
 
Distr ic t  Four  Pol ice have received numerous complaints  f rom tenants  of  2525 Victory Parkway and 
neighbors  of  the bui ld ing.   The problems at  th is  bui ld ing have been ident if ied  by ci ty  Depar tments  
through Cincinnat i  Pol ice Department arrests  and CFS data,  c i t izens observat ions,  complaints  
through Walnut Hil ls  Area Counci l ,  Ci t izens on Patrol ,  and the Safety Task Force.   Also,  current  
residents  of  the Alms who are  fearful  of  re ta l ia t ion and feel  as  if  they are  "held hostage" in  their  
own bui ld ing have also sought  help  from the Walnut Hil ls  Area Counci l .    
 
Analysis  ( ident ify factual  suppor t) :  Looking at  the current  l is t  of  residents  reveals  that  of  the 214 
current  residents  of  the Alms (38 famil ies ,  45 adul ts ,  and 46 chi ldren) ,  a  vast  majori ty of  those are  
between the ages of  18-24.   Also this  is  a  HUD project-based bui ld ing,  which al lows residents  who 
are  not  employed to pay $25 per  month for  rent ;  however  if  residents  are  employed,  rent  begins at  
$600 per  month for  a  one-bedroom apar tment.   This  s i tuat ion,  a long with the ages of  a  large 
major i ty of  res idents ,  p lus an  out  of  s ta te  owner,  combines to create an unhealthy environment for  
the community.   This  address  alone accounts  for  14% of  al l  repor ted Part  1  Cr imes in  Walnut Hil ls ,  
and 25% of  repor ted part  2  Cr imes.  
 
The out-of-s tate  based management company has been aware of  the recurr ing problems,  but  has not  
been able to  rect ify the present  unsafe condit ions.   Addit ional ly,  in  2004,  the Supervisor  of  Housing 
Inspect ion requested that  HUD conduct an invest igat ion of  the management  pract ices  at  the Alms,  
with specif ic  focus on looking at  the h igh concentrat ion of  convicted felons l iv ing in  the building.   
 
Response  (def ine act ion taken) :  Distr ic t  Four conducted mult ip le  sweeps.   The sweeps produced 51 
arrests ,  fourteen felony arrests  and 37 misdemeanor arrests .  Proper ty seized dur ing the sweeps 
included 791 grams of  mari juana,  6  grams of  crack cocaine,  387 ecstasy pi l ls ,  30 val iums,  1 .8 grams 
of  heroin ,  5  crack pipes and 5  vehicles  towed under  the civi l  c i te  ordinance.  With  the 
implementation of  our  response we hope to reduce the cal ls  for  service for  cr ime and disorder .  
 
Assessment  (document measurement) :        

 



Form 17 Quarterly Problem Solving Report 

 
Police Participation 
  
 
Specif ic  Feedback:        
 
City Department Part ic ipat ion  Specif ic  Feedback  
 

 Build ings and Inspect ions         
 

 Community Development & Planning       
 

 F ire  Depar tment           
 

 Heal th           
 

 Metropol i tan Sewer Dis t r ic t         
 

 Parks           
 

 Publ ic  Services          
 

 Recreat ion           
 

 Transpor tat ion & Engineer ing        
 

 Water  Works          


