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To:  Colonel  Thomas H.  Streicher ,  Jr . ,  Pol ice Chief  

 
From:  Lieutenant  Russel l  A.  Nevi l le ,  Distr ic t  Three   

 
Copies to :        

 
Subject :  Third QUARTER Distr ic t  Three PROBLEM SOLVING REPORT – Patrol  BUREAU 

 
 

Category:  CPOP Case  Case #:  SARA 0600042  Distr ic t :  3
 Neighborhood: Westwood 
 
Coordinat ing Personnel:  Sergeant John Murray,  Badge;  S564  
 
Descr ip t ion of  Problem: I l legal ly Parked Vehicles  
 
Phase of  SARA: Assessment  
 
SARA Documentat ion 
 
Scanning (sta te  problem):  1  -  What  precisely is  the problem?  
 
There are  numerous vehicles  parked on the s treet  outs ide of  2912 Urwiler  Street ,  being repaired.   
Af ter  a  few days,  a  wrecker  removes the vehicles  and br ings d ifferent  vehicles  for  repair .    
 
2  -  Who is  i t  a  problem for?  
 
The issue of  vehicles  parked i l legal ly on the s treet  is  a  problem for  al l  residents  of  the neighborhood 
as  there is  a lready l imited space for  resident ial  parking.   I t  is  a lso an eye sore and generates  a  poor  
image for  the  community.    
 
3  -  How long has i t  been a  problem? 
 
The problem is  fa ir ly  new; no older  than several  months.  
 
Analysis  ( ident ify factual  suppor t) :  1  -  What  is  the t ime fram being analyzed?  
 
An analysis  of  the past  e ight  months (January -  August ,  2006)  has  been conducted.    
 
2  -  What  information is  being analyzed?  
 
Radio  runs for  the t ime per iod indicates  there have been no cal ls  for  service to  2912 Urwiler  Street .   
This  indicates that  i t  is  l ikely the  act iv i ty is  not  re la ted  to  broader cr iminal  behavior .   A review of  
complaints  f i led with the Distr ic t  Three Violent  Cr ime Squad (VCS) was conducted and there are  no 
current  complaints  for  the address .  
 
3  -  What  condit ions contr ibute  to  the problem? 
 
The area is  resident ial  and is  not  deisgned for  commercial  act iv i ty.   Therefore ,  the act iv i ty is  
generat ing a hardship for  those who res ide in  the  community.   
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Response (def ine act ion taken):  1  -  Who is /was avai lable  to  ass is t  in  the  CPOP/problem-solving 
effor t?  
 
In  addi t ion to  Distr ic t  Three rel ief  personnel ,  the Westwood Cit izen 's  on Patrol  was part  of  the 
response effor ts .    
 
2  -  What  are  your  goals  or  what  are  you hoping ot  accomplish  with your  response?  
 
Pol ice personnel ,  Westwood Cit izen 's  on Patrol  personnel  and community residents  are  hoping 
contact  with the proper ty owner wil l  e l iminate  the problem through cooperat ion.    
 
3  -  What  precisely,  is  your  response or  responses?  
 
The in i t ia l  response is  to  meet  with the property owner  to  determine what their  cooperat ion level  
wil l  be.   A second response wil l  be to  coordinate  d irected patrols  by rel ief  personnel  and,  if  
necessary,  issue parking c i ta t ions and tow i l legal ly parked vehic les  from the  s treet .   A th ird  
response is  to  coordinate  with Westwood Ctizen 's  on Patrol  so they can provide addi t ional  
monitor ing of  the area.   We wil l  a lso ensure the residents  of  Urwiler  are  aware of  the appropria te  
contact  numbers  so  they can receive an immeidate ,  i f  t ime permits ,  response when ass is tence is  
needed.    
 
4  -  What  were the dates that  each element  of  the  response was implemented?  
 
The complaint  was received through a  community meet ing on May 23,  2006.   Immediate  contact  was 
made with the proper ty owner and the or ig inal  complainant  to  ensure both were aware of  the 
in tent ion of  the pol ice.   Within  one week of  the complaint ,  Westwood Cit izen 's  on Patrol  personnel  
were not if ied and their  assis tance in  monitor ing the problem was requested.   Also within  one week 
of  receiving the complaint ,  d irected patrols  were es tabl ished by re l ief  personnel .    
 
5  -  Are you select ing solut ions that  wil l  remain af ter  the police no longer  focus resources on the 
problem? 
 
Yes,  whether  the property owner is  cooperat ive with our  effor ts  or  not ,  Westwood Cit izen 's  on 
Patrol  personnel  and community residents  wil l  cont inue to  monitor  the act iv i t ies  and,  if  necessary,  
not ify the pol ice for  addi t ional  fo l low-up.   Addit ionally,  the problem wil l  be d iscussed at  fu ture 
community meet ings to  ensure the act iv i ty,  i f  the property owner  is  cooperat ive,  does not  re turn.        
 
Assessment (document measurement) :  1  -  What are the resul ts  of  your  assessment?  
 
After  personal  contact  was made with  the proper ty owner  by Sergeant Murray,  an agreement  was 
reached.   The proper ty owner,  af ter  being advised of  the legal  l imitat ions of  the zoning boundar ies ,  
unders tood the community concerns and agreed to cease the act iv i t ies .    
 
Westwood Cit izen 's  on Patrol  personnel ,  community residents  and Distr ic t  Three personnel  cont inue 
to  monitor  the locat ion and have not  seen any addi t ional  v io lat ions.  
 
 
Police Participation 
  
 
Specif ic  Feedback:        
 
City Department Part ic ipat ion  Specif ic  Feedback  
 

 Build ings and Inspect ions         
 

 Community Development & Planning       
 

 F ire  Depar tment           
 

 Heal th           
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 Metropol i tan Sewer Dis t r ic t         
 

 Parks           
 

 Publ ic  Services          
 

 Recreat ion           
 

 Transpor tat ion & Engineer ing        
 

 Water  Works          


