
Form 17 Quarterly Problem Solving Report 

In terdepartmental  
Correspondence Sheet  
 
 
 
Date:  05/31/2006 

 
 
To:  Colonel  Thomas H.  Streicher ,  Jr . ,  Pol ice Chief  

 
From:  Lieutenant  Russel l  A.  Nevi l le ,  Distr ic t  Three   

 
Copies to :        

 
Subject :  Second QUARTER Distr ic t  Three  PROBLEM SOLVING REPORT – Patrol  BUREAU 

 
 

Category:  CPOP Case  Case #:  SARA 0600056  Distr ic t :  3
 Neighborhood: West  Pr ice Hil l  
 
Coordinat ing Personnel:  Sergeant John Murray,  Badge;  S564 
 
Descr ip t ion of  Problem: Li t ter ,  Drug Sales ,  Loiter ing 
 
Phase of  SARA: Assessment  
 
SARA Documentat ion 
 
Scanning (sta te  problem):  1  -  What  precisely is  the problem?  
 
While  par t ic ipat ing in  Price Hil l  Wil l ' s  safety walks members  of  the community,  social  agencies  and 
pol ice department  ident if ied excessive l i t ter  on the s t reets  and s idewalks.   They also bel ieved 
several  subjects  were loi ter ing to  purchase or  sel l  drugs.    
 
2  -  Who is  th is  a  problem for?   
 
The problem of  l i t ter  and drug purchases and sales  is  a  problem for  every member of  the community 
and those who come to  the neighborhood to  v is i t  family and f r iends.   As Pr ice Hil l  Wil l  has  devoted 
resources  to  the improvement  of  the qual i ty of  l i fe  issues for  Price Hil l  i t  is  a  problem for  the 
success  of  the program.   
 
3  -  How long has i t  been a  problem? 
 
The issue of  lo i ter ing and l i t ter  have been a  problem for  several  years;  however,  the issue of  drug 
purchases and sales in the community are fa ir ly new.  
 
Analysis  ( ident ify factual  suppor t) :  1  -  What  is  the t ime frame being analyzed?  
 
An analysis  of  the past  f ive months (January -  May,  2006)  has been conducted.  
 
2  -  What  information is  being analyzed?  
 
Cal ls  for  service,  arrests  and offense repor ts  are  being analyzed.   Addit inal ly,  complaints  received 
through the Distr ict  Three Violent  Cr ime Squad (VCS) are being reviewed to determine i f  there is  a  
correla t ion between their  enforcement effor ts  and the CPOP data.   We are  a lso a t tempting to  ident ify 
absentee landlords to  hopeful ly br ing them into  compliance with ci ty codes and to  hold them 
accountable  for  the act iv i t ies  on and around their  property.    
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3  -  What  condit ions contr ibute  to  the problem? 
 
Place  management pract ices and behavioral  management  issues contr ibute  to  the problem.   
Addit ional ly,  there are a  large number of  teens (12 -  19 years  o ld)  who current ly reside in  the 
community which adds to  the l ikelyhood of  lo i ter ing and congregat ing.  Addit ionally,  abandoned 
s t ructures  and graf i t t i .  
 
Easy access  to  the s treets  f rom the main  thoroughfare (Glenway Avenue)  also  adds to  the problem as 
i t  increases  the vehicular  t raff ic  for  drug sales .  
 
Response (def ine act ion taken):  1  -  Who is /was avai lable  to  ass is t  in  the CPOP/problem solving 
effor t?  
 
In  addi t ion to  Distr ic t  Three personnel  (Violent  Cr ime Squad,  1 s t ,  2n d ,  and 3 r d  sh if t  personnel  and the 
invest igat ive uni t) ,  Cincinnat i  Pol ice Department 's  Vortex Unit ,  Pr ice Hil l  Ci t izen 's  on Patrol ,   
members of  Price Hil l  Wil l ,  Build ings and Inspect ions and the Health Depar tment are avai lable  to 
ass is t  with  working to  resolve the problem.   
 
2  -  What  are  your  goals  or  what  are  you hoping to  accomplish  with your  response?  
 
To el iminate  those condit ions we are  able  to  el iminate  ( lo i ter ing,  l i t ter ,  delabidated s tructures ,  e tc)  
that  a l low this  type of  act iv iy to  f lour ish.   Also,  encourage community and business  involvement  in  
assis t ing with resolving the isses  and assis t  with the fo l low-up that  a l lows qual i ty  of  l i fe  
improvement  in  the community.  
 
3  -  What  precisely is  your  response or  responses?  
 
The in i t ia l  response is  to  coordinate  a  meet ing with each involved group to  ensure we are  al l  
in teres ted in accomplishing the same task  and to  determine what resources are avai lable from each.   
Second,  determine what hours  are  most  act ive so resources f rom the pol ice depar tment  can be 
adequately d is t r ibuted for  maximum effect iveness .   Third,  coordinate  a  meet ing between bui ld ings 
and inspect ions with absentee landlords to  determine who is  wil l ing to  come in to compliance and 
what act ions need to  be taken against  those who refuse.   We also need to def ine community opt ions  
and identify addit ional  s takeholders .    
 
Once these s teps have been accomplished we wil l  go  forward with  proact ive enforcement ,  c leanup,  
and addi t ional  programs cooperat ively agreed upon by community representat ives,  residents ,  c i ty  
depar tments  and the police.   
 
4  -  What  were the dates each element  of  the  response was implemented?  
 
Distr ic t  Three resources were immediately  a l located to  address  several  of  the problems,  i .e . ,  Pol ice 
Visib i l i ty  Overt ime (PVO) personnel  were designated  to  closely monitor  the area and to  take 
enforcement act ion where appropr iate;  the PVO was a  combinat ion of  foot ,  b ike and vehicular  
patrols .  Addit ionally,  the Distr ic t  Three VCS contr ibuted by conduct ing under  cover  drug purchases 
and survei l lance.   There have been three d i tr ic t  curfew swweps where heavy at tent ion was given the 
th is  neighborhood.   Pr ice Hil l  Wil l  and Price Hil l  Ci t izen 's  on Patrol  have cont inued to walk the 
neighborhood and repor t  concerns to  the pol ice depar tment .  
 
Assessment (document measurement) :  1  -  What are the resul ts  of  your  assessment?  
 
a .  Through the cooperat ive effor ts  of  Distr ic t  Three,  Vortex,  Pr ice Hil l  Ci t izen 's  on Patrol  and Price 
Hil l  Wil l  the act iv i t ies  in i t ia l ly  of  concern have reduced t remendously.   Cr ime analysis  shows a  
reduct ion in cal ls  for  service,  arrest ,  and repor table  offenses dur ing the months of  July and August ,  
2006.  
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b .  The types of  cal ls  for  sevice have not  so much a changed;  however,  there  has been a dramatic  
reduct ion in  the number of  offenses and cal ls  for  service.  We have also exper ienced a  major  drop off  
in  curfew violators  in  this  par t  of  Pr ice Hil l .   
 
Police Participation 
  
 
Specif ic  Feedback:        
 
City Department Part ic ipat ion  Specif ic  Feedback  
 

 Build ings and Inspect ions   None to Date  
 

 Community Development & Planning       
 

 F ire  Depar tment           
 

 Heal th     None to Date  
 

 Metropol i tan Sewer Dis t r ic t         
 

 Parks           
 

 Publ ic  Services          
 

 Recreat ion           
 

 Transpor tat ion & Engineer ing        
 

 Water  Works          


