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Date:  5 /31/06 

 
 
To:  Colonel  Thomas H.  Streicher ,  Jr . ,  Pol ice Chief  

 
From:  Captain Andrew G. Raabe,  Dis tr ic t  Three Commander   

 
Copies to :        

 
Subject :  Third QUARTER Distr ic t  Three PROBLEM SOLVING REPORT – Patrol  BUREAU 

 
 

Category:  CPOP Case  Case #:  SARA0600043  Distr ic t :  3
 Neighborhood: West  Pr ice Hil l  
 
Coordinat ing Personnel:  Sergeant John Murray 
 
Descr ipt ion of  Problem: Numerous phone cal ls  and Emails  have been  received about drug act iv i ty in  
the front  of  the apar tment.  Furni ture and trash  have been lef t  outs ide on the f ront  lawn.  Numerous 
repor ts  of  subjects  lo i ter ing around the f ront  of  that  apar tment  bui ld ing have been received.  
Complaints  of  parking violat ions and numerous cal ls  for  d isorder ly  people coming or  leaving the 
apar tment  complex locat ion have been received.   
 
Phase of  SARA: Response 
 
SARA Documentat ion 
 
Scanning (state  problem):  1)  What precisely is  the problem?  
 
An Apar temnt Build ing at  4003 West  8 t h  St  is  the source of  numerous complaints  of  drug deal ing,  
lo i ter ing and disorder ly person complaints .  In  addi t ion,  residents  repor t  parking violat ions,  a long 
with l i t ter  problems at  th is  locat ion as  wel l .The residents  of  the neighborhood are worr ied about the 
cr ime and disorder   a t  th is  locat ion along with  l i t ter ing.  The residents  are  afraid  that  v io lence could 
occurr  with the drug deal ing and feel  that  that  overal l  quali ty  of  l i fe  in  the neighborhood is  being 
deminished by th is  problem locat ion.  There is  a lso an increased perception of  fear  of  cr ime in th is  
neighborhood due to  the problems at  th is  location.   
 
2)  Who is  the Problem for?  
 
This  problem was brought to  the at tent ion of  Off icers  at tending the West  Pr ice Hil l  Community 
Meetings,  a long with  Emails  being forwarded to Distr ic t  Three from concerned residents  of  the West  
Pr ice Hil l  Community.  
 
3)  Where is  the Problem located?  
 
Distr ic t  Three,  a t  4003 West 8 t h  St .  in  the Community of  West  Pr ice  Hil l .  
 
4)  How long has i t  been a  problem? 
 
Residents  repor t  th is  has  been a  problem since at  least  November of   2005 
   
 
Analysis  ( ident ify factual  suppor t) :  1)  What is  t ime f rame being analyzed?  
 
The t ime frame being analyzed is  f rom November 2005 up unt i l  the current  date .  
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2)  What information is  being analyzed?  
 
Cal ls  for  service,  complaints  f rom ci t izens,  arrests  in  the area,  are  being analyzed from November 
2005 up unti l  current  date .  There have been 25 cal ls  for  service from disorder ly persons to  drug 
deal ing and f ight ing over  th is  t ime per iod recived to  th is  address .  There have also been 5 arrests  
made in th is  general  area along with 4  offense repor ts ,  one for  assaul t  and 3 for  cr iminal  damaging 
at  th is  location.   
 
3)  What condi t ions contr ibute  to  th is  problem?  
 
An absentee Landlord,  a long with  many unknown individuals  v is t ing th is  locat ion.  
 
  
 
 
Response (def ine act ion taken) :  1)  Who is  avail iable  to  asss i t  in  the CPOP/Problem Solving?  
 
Shif t  Off icers  f rom Distr ic t  Three along with  Pol ice Visabil i ty  Overt ime Patrols ,  a long with  Vice 
Unit  and Distr ic t  Three Violent  Cr imes Off icers .  The Price Hil l  Ci t izen on Patrol  groups and 
res idents  who l ive c lose  in  the are  a lso  excel lent  resources  for   documenting l icense plate  numbers 
and car  descr ip t ions.  The City Build ings and Inspect ion Unit  could also be another  asset  to  use to  
force compliance on some proper ty issues at  this  locat ion along with  Li ter  Control .    
 
What are  your  goals  or  what are  you hoping to accomplish with your  response?  
 
We would l ike to  ident ify which apar tment and which person is  behind the drug deal ing at  th is  
locat ion and make an arres t .  With an arres t  we would l ike to  then have the person evicted.  th is  
would s top others  from having a  reason to hang out  a t  th is  locat ion.  We would  also l ike to  identi fy 
the Landlord and have our  Vice Unit  Off icer  s i t  down with th is  person on how to establ ish  bet ter  
lease  agreements  to screen out  bad tenents .  I f  the Apartment bui ld ing is  in  bad shape we plan to  
have the City Build ings and Inspect ions Unit  inspect  the build ing and grounds for  compliance to  
Ci ty  Code.  
 
We also plan to  have directed Uniform patrols  and Pol ice Visiabl i ty Overt ime patrols  in  the area to  
d iscourage lo i ter ing or  hanging out  a t  th is  locat ion along with enforcement  act ion for  observed 
violat ions.  We would l ike to  s top the cr imianl  act iv i ty and and restore the fa i th  of  West  Pr ice Hil l  
residents  in  their  Commuunity and reduce their  overal l  percept ion of  fear  of  cr ime in the area.  
Ident if ied parking violat ions and junk autos have already been tagged and or  towed f rom this  
locat ion when located.   
 
3)  What precis ley is  your  response or  responses?   
 
Undercover  drug operat ions for  ident i fying the drug dealer  in  the bui ld ing along with d irected  
patrols  for  enforcemnt of  cr iminal  vio lat ions and for  increased Police Presense.  An inspect ion of  the 
Proper ty for  Code violat ions to  turn  over  to  Build ing and Inspect ions for  fo l low-up.  Ident ify the 
Landlord  and set  up a  meet ing with  our  Vice Unit .  Enforcement  of  l i t ter ing violat ions of  people  in  
the area by pol ice and enforcement of  l i t ter ing on the property by Li t ter  Control .     
 
Assessment (document measurement) :        
 
Police Participation 
  
 
Specif ic  Feedback:        
 
City Department Part ic ipat ion  Specif ic  Feedback  
 

 Build ings and Inspect ions         
 

 Community Development & Planning       
 

 F ire  Depar tment           
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 Heal th           
 

 Metropol i tan Sewer Dis t r ic t         
 

 Parks           
 

 Publ ic  Services          
 

 Recreat ion           
 

 Transpor tat ion & Engineer ing        
 

 Water  Works          


