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In terdepartmental  
Correspondence Sheet  
 
 
 
Date:  05/10/2006 

 
 
To:  Colonel  Thomas H.  Streicher ,  Jr . ,  Pol ice Chief  

 
From:  Lieutenant  Russel l  A.  Nevi l le ,  Distr ic t  Three   

 
Copies to :        

 
Subject :  Second QUARTER Distr ic t  Three  PROBLEM SOLVING REPORT – Patrol  BUREAU 

 
 

Category:  CPOP Case  Case #:  SARA 0600031  Distr ic t :  3
 Neighborhood: West  Pr ice Hil l  
 
Coordinat ing Personnel:  Sergeant Br ian Coates ,  Badge;  S564 
 
Descr ip t ion of  Problem: Drug Sales   
 
Phase of  SARA: Assessment  
 
SARA Documentat ion 
 
Scanning (sta te  problem):  1  -  What  precisely is  the problem?  
 
Heavy Drug Sales  
 
2  -  Who is  th is  a  problem for?   
 
Residents  of  Palos  Street  and Rosemont  Avenue.     
 
3  -  Where is  i t  a  problem?  
 
Distr ic t  Three,  West  Pr ice Hil l ,  4018 Palos Street ,  569 and 571 Rosemont Avenue.  
 
4  -  How long has i t  been a  problem? 
 
The or ig inal  complaint  was for  the 4000 block of  Palos Street  and this  has been a  problem for  
approximately one year .   However ,  the problem has expanded to 569 and 571 Rosemeont Avenue 
which has been a  problem for  approximately s ix months (January -  June,  2006) .     
 
Analysis  ( ident ify factual  suppor t) :  1  -  What  is  the t ime frame being analyzed?  
 
A comparison anayls is  of  the 4000 block of  Palos Street  was conducted for  2005 and 2006.   An 
addi t ional  analysis  was conducted incorporat ing the 500 block of  Rosemont  Avenue as  well .      
 
2  -  What  information is  being analyzed?  
 
A var ie ty of  e lements  were analyzed;  however,  the pr imary at tention was placed on cal ls  for  service 
associated with drug sales  on and around the 4000 block of  Palos Street  and 500 block of  Rosemont  
Avenue.   A comparison analysis  of  2005 and 2006 wil l  a lso be completed.    
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3  -  What  condit ions contr ibute  to  the problem? 
 
The 4000 block of  Palos is  a  p leaseant  and working class  neighborhood with  the except ion of  the 
residents  of  4018 Palos.   The 500 block of  Rosemont  is  very s imilar  to  that  of  Palos  with the 
except ino of  569 and 571 Rosemont  Avenue.   There are  no physical  condit ions as  far  as  the 
community that  contr ibute  to  the drug complaints .   These act iv i t ies  are c lear ly bahavior  management  
issues .   They may as well  be p lace management issues;  however ,  to  th is  point  i t  is  not  c lear  i f  the 
properyt  is  rental  or  occupant  owned.    
 
 
Response (def ine act ion taken):  1  -  Who is /was avai lable  to  ass is t  in  the CPOP/problem solving 
effor t?  
 
Several  re isdents  of  Palos have in i t ia ted  a  neighborhood watch team and are  providing information 
to  the pol ice  to  ass is t  with coming ot  a  resolution.   The Dis tr ic t  Three Violent  Cr ime Squad (VCS) is  
avai lable  to ass is t  as  are  the Central  Vice Control  Squad (CVCS) and Vortex Squad.   There are  no 
other  c i ty departments  that  wil l  be needed to  assis t  a t  th is  t ime.   Distr ic t  Three Police Visib i l i ty  
Over t ime (PVO) is  a lso  being al located to  g ive the neighborhood at t id ional  a t tent ion.   PVO is  
patrol led  with foot ,  b ike and vehicular .   Pr ice Hil l  Ci t izen 's  on Patrol  is  an  addi t ional  resource we 
wil l  have avai lable .      
 
2  -  What  are  your  goals  or  what  are  you hoping to  accomplish  with your  response?  
 
Our  shor t  term goal  is  to  have an impact  through use of  pol ice resources;  CVCS, Distr ic t  Three 
Violent  Cr ime Sqaud (VCS),  Distr ic t  Three Polce Visib l i l i ty  Overt ime (PVO),  b ike,  foot  and 
vehicular  patrols  and tradi t ional  proact ive enforcement .   The in i t ia l  impact  is  to  conf irm the al leged 
act i iv ty,  ident ify the v iolators  (sel lers  and buyers)  then through invet igat ive means make arrests .      
 
Our  long term goal  is  to  work work with community representat ives ,  residents ,  and the Price Hil l  
Ci t izen 's  on Patrol  on cont inuing to  monitor  the act iv i t ies  and when necessary take addi t ional  
proact ive enforcement.   This  wil l  be in  addi t ion to  using the neighborhood (beat)  off icer  to  fo l low-
up with  our  effor ts  and to cont inue to  bui ld  a  rela t ionship with members  of  the community to  inst i l l  
t rus t  that  wil l  fos ter  informatin shar ing.   This  informatin  sharing wil l  a l low the off icers  to  be 
proact ive and address community issues before they get  to the level  we are  exper iencing.    
 
3  -  What  precisely is  your  response or  responses?  
 
As mentioned in the previous quest ions,  we are  attempting ot  reach shor t  and long term goals .   our  
response wil l  be pr imarl iy  through t radi t ional  proact ive enforcement act ion;  however ,  we wil l  a lso  
coordinate  and work with the neighborhood watch group and the Cit izen 's  on Patrol .    
 
Exact  measures  are to  conf irm the act iv i ty,  identify involved par t ies  (buyers  and sel lers)  then 
through invesi tgat ive s teps make physical  arrests .      
 
4  -  Are you select ing solut ions that  wil l  remain af ter  the police no longer  focus resources on the 
problem? 
 
As the Palos and Rosemont  Avenues are  with in te  boundar ies  of  a  very act ive beat ,  we wil l  a lways 
focus resources to  the v icin i ty.   However ,  in  addi t ion we are  select ing non-pol ice solut ions that  wil l  
remain af ter  the pol ice no longer  focus "addi t ional"  resources.   As s ta ted ear l ier ,  several  members  of  
the neighborhood have s tar ted a  neighborhood team and wil l  cont inue to  monitor  the area for  law 
violat ions.   Addit inally ,  the Price Hil l  CI t izen 's  on Patrol  wil l  cont inue to  monitor  the neighborhood 
and repor t  concerns to  the beat  off icer  and supervisor .      
 
 
Assessment (document measurement) :  1  -  What are the resul ts  of  your  assessment?  
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Police Participation 
  
 
Specif ic  Feedback:        
 
City Department Part ic ipat ion  Specif ic  Feedback  
 

 Build ings and Inspect ions         
 

 Community Development & Planning       
 

 F ire  Depar tment           
 

 Heal th           
 

 Metropol i tan Sewer Dis t r ic t         
 

 Parks           
 

 Publ ic  Services          
 

 Recreat ion           
 

 Transpor tat ion & Engineer ing        
 

 Water  Works          


