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Date:  05/10/2006 

 
 
To:  Colonel  Thomas H.  Streicher ,  Jr . ,  Pol ice Chief  

 
From:  Lieutenant  Russel l  A.  Nevi l le ,  Distr ic t  Three   

 
Copies to :        

 
Subject :  Second QUARTER Distr ic t  Three  PROBLEM SOLVING REPORT – Patrol  BUREAU 

 
 

Category:  CPOP Case  Case #:  SARA 0600030  Distr ic t :  3
 Neighborhood: South Fairmount  
 
Coordinat ing Personnel:  Pol ice Special is t  Terry Cox,  Badge;  P243 
 
Descr ip t ion of  Problem:   
 
Phase of  SARA: Analysis  
 
SARA Documentat ion 
 
Scanning (sta te  problem):  1  -  What  precisely is  the problem?  
 
Residents  of  a  large apar tment complex at  1860 Queen City Avenue are  being vici t imized by 
burglar ies  while  there are  repor tedly offenses of  graff i t t i ,  prost i tu t in ,  drug sales ,  t respasing,  l i t ter  
and cr iminal  damaging.     
 
2  -  Who is  th is  a  problem for?   
 
Residents  of  the apar tment complex and vis i tors .   This  is  also  a  problem for those who l ive in  the 
community but  not  in  the specif ic  complex.    
 
3  -  Where is  i t  a  problem?  
 
Distr ic t  Three,  North Fairmount,  1860 Queen City Avenue.  
 
4  -  How long has i t  been a  problem? 
 
This  has repor tedly been a  problem for  the last  several  months.   Specif ical ly ,  Apri l  and May,  2006.     
 
Analysis  ( ident ify factual  suppor t) :  1  -  What  is  the t ime frame being analyzed?  
 
We are analyzing cal ls  for  service and repor table  offenses for  the f irs t  f ive months of  2006.   We are 
also conduct ing a  comparison anayls is  for  the f i rs t  f ive months of  2005 and 2006.      
 
2  -  What  information is  being analyzed?  
 
A var ie ty of  e lements  were analyzed;  however,  the pr imary at tention was placed on cal ls  for  service 
and repor ts  f i led for  burglary and cr iminal  damaging.   The cal ls  for  service  being reviewed are those 
associated with drug complaints ,  graff i t t i ,  l i t ter ing,  prost i tu t ion and trespassing.   
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3  -  What  condit ions contr ibute  to  the problem? 
 
Residents  of  the complex at  1860 Queen City Avenue are  a  combinat ion of  elder ly and assis ted 
l iv ing.   I t  is  p lausable that  th is  is  a  contr ibut ing factor  to  the problems being exper ience.   Both the 
elder ly and those on assis ted l iv ing are  comonly easy targets  for  cr iminals .   Specif ical ly  offenses 
such as burglary.    
 
Addi t inally ,  the apar tment bui lding is  a  former  hospi ta l  a l lowing easy access in  many port ions  for  
drug use and salses ,  as  wel l  as ,  prost i tu t ion.   Because the occupants  are  eldery and in  assis ted  l iv ing 
i t  is  unl ikely the v iolators  wil l  be,  to  some degree not iced and more specif ical ly,  approached by any 
of  the occupants .   
 
A secur i ty  system is  in  p lace with secured doors  throughout  the bulding;  however ,  many of  the 
res idents  fa i l  and on occassin refuse to  secure the doors  a llowing easy access  by violators .     
 
Response (def ine act ion taken):  1  -  Who is /was avai lable  to  ass is t  in  the CPOP/problem solving 
effor t?  
 
 
2  -  What  are  your  goals  or  what  are  you hoping to  accomplish  with your  response?  
 
3  -  What  precisely is  your  response or  responses?  
 
4  -  Are you select ing solut ions that  wil l  remain af ter  the police no longer  focus resources on the 
problem? 
 
Assessment (document measurement) :  1  -  What are the resul ts  of  your  assessment?  
 
 
Police Participation 
  
 
Specif ic  Feedback:        
 
City Department Part ic ipat ion  Specif ic  Feedback  
 

 Build ings and Inspect ions         
 

 Community Development & Planning       
 

 F ire  Depar tment           
 

 Heal th           
 

 Metropol i tan Sewer Dis t r ic t         
 

 Parks           
 

 Publ ic  Services          
 

 Recreat ion           
 

 Transpor tat ion & Engineer ing        
 

 Water  Works          


