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In terdepartmental  
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Date:  5 /31/06 

 
 
To:  Colonel  Thomas H.  Streicher ,  Jr . ,  Pol ice Chief  

 
From:  Captain Andrew G. Raabe,  Dis tr ic t  Three Commander   

 
Copies to :        

 
Subject :  Third QUARTER Distr ic t  Three PROBLEM SOLVING REPORT – Patrol  BUREAU 

 
 

Category:  CPOP Case  Case #:  SAR0600054  Distr ic t :  3  Neighborhood: 
Mil lvale  
 
Coordinat ing Personnel:  Off icer  Kelvin Lynn 
 
Descr ip t ion of  Problem: Li t ter  with in the 2200 Block of  Mil lvale  Cour t .  There is  a  b lue vending 
t ruck that  sets  up in  the 2200 block of  Mil lvale  Ct.  that  people frequent as  a  moble s tore .  The 
residents  of  the Community are  buying i tems such as  potato chips,  soda and candy bars  from the 
t ruck and throwing wrappers  cans and bags on the ground causing l i t ter  to  bui ld up thoughout the 
b lock on an every day basis .   
 
Phase of  SARA: Assessment  
 
SARA Documentat ion 
 
Scanning (state  problem):  1)  What precisely is  the problem?  
 
This  constant  bui ld  up of  l i t ter  takes away the value and a  sense of  ownership  of  the ent ire  
neighborhood.  Residents  feel  that  th is  encourges loi ter ing,  and drug deal ing,  and other  cr iminal  
act iv i ty to  come in to  the neighborhood.  I t  a lso  d iscourages o ther  soi ld  ci t izens to  ei ther  v is i t  or  
move in to  the neighborhood.  
 
2)  Who is  the Problem for?  
 
The Complaint  was received by the Beat  Off icer  assigned to Mil lvale  while  a t tending Community 
Meet ings for  Mil lvale  and f rom residents  in  the  2200 block of  Mil lvale  Ct.  
 
3)  Where is  the Problem? 
 
Distr ic t  Three,  Communityof  Mil lvale  in  the 2200 block of  Mil lvale  Ct.  
 
4)  How long has i t  been a  problem? 
 
This  problem has exis ted for  the past  two years .   
 
Analysis  ( ident ify factual  suppor t) :  1)  What is  the t ime f rame being analyzed?  
 
For  th is  Problem we are mainly looking at  th is  Spring and Summer,  Apri l  thorugh May and the rest  
of  the 2006 Summer season.  
 
2)  What information is  being analyzed?  
 
Complaints  of  Li t ter ing from residents  a long with observat ions from beat  off icers  working the 
Mil lvale  area for  the past  year  and th is  spr ing and summer seasons.  Information from the 
Management  (CMHA) Housing authori ty who manage the Mil lvale  Housing Complex.  
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3)  What Condit ions contr ibute  to  the problem? 
 
The large amount  of  youth that  l ive in  the area,  a long with  a  small  basketbal l  court  and the Mil lvale  
school that  is  c lose to  the area.  This  increases the amount of  youth  in  the area who are customers  of  
the vending truck and then throw the garbage down on the ground.  
 
 
Response (def ine act ion taken) :  1)  Who was avai lable to  ass is t  in  the  CPOP/Problem Solving?  
 
Distr ic t  Three Off icers  assigned to the Mil lvale  Community along with  Off icers  working Pol ice 
Visabl i ty Overt ime Patrols  in  the Mil lvale  area.  Community Members  were encouraged to call  in  
radio runs when large crowds are  gathering and l i t ter ing the area.  The City Lit ter  Control  Off icer  
was also advised of  the problem as well  as  the Management  of  the CMHA Housing Author i ty .   
 
2)  What are  your  goals  or  what are  you hoping to accomplish with your  response?  
 
I t  is  our  in tent ion through cooperation with  Police,  CMHA Housing Author i ty personnel ,  Community 
Residents ,  and Li t ter  Control  to  hopful ly br ing about voluntary compliance with  the youth,  and the 
vender  to  s top the l i t ter ing in  the area and  have the 2200 block of  Mil lvale  cleaned up where the 
residents  can once again feel  proud of  their  neighborhood.  
 
3)  What Precisely is  your  response or  responses?  
 
The in i t ia l  response was to  ident ify the owner of  the vending truck and check the Vender  for  a  
Vender  l icense to  see if  he was al lowed to legally be sel l ing his  products  in  the area.  We hope to  get  
voluntary aid from the vender  as  wel l .   We also used Directed Patrols  and Pol ice Visib l i ty  Overt ime 
Patrols  to  increase Pol ice presence in  the area to  d iscourage l i t ter ing and to  warn and ci te  violaters  
for  l i t ter ing violat ions when observed.  We also wished to organize Community Members  for  Li t ter  
Walks in  which Community Members  walk  the area to  p ick up l i t ter .  We also plan to  have CMHA 
Housing Author i ty to  pass  out  information phamplets  to  encourge parents  to  warn their  chi ldern 
about the l i t ter ing problem.  In September we plan to  try to  get  with the Mil lvale  School Pr inciple  to  
relay the message to  chi ldern at  the school  who travel  through the 2200 block of  Mil lvale  Ct before 
and af ter  school or  who f requent the vending truck.  We also plan to  have City Sanatat ion pass  
through th is  b lock with  a  Street  Sweeper  to  help keep th is  problem area cleaned up.   
 
4)  What are the dates that  each element  of  the response was implimented.  
 
The Vender  was checked for  a  vending l icense in  June and found to  have a  val id vending l icense.   
The Directed Patrols  and Pol ice Visib l i ty Patrols  have been in the area s ince June as  
wel l .Enforcement  effor ts  have taken place  as wel l  as  varbal  warnings by Pol ice and Li ter  Control .  
At th is  t ime the o ther  responses are  s t i l l  being implimented and monitored.        
 
 
Assessment (document measurement) :        
 
Police Participation 
  
 
Specif ic  Feedback:        
 
City Department Part ic ipat ion  Specif ic  Feedback  
 

 Build ings and Inspect ions         
 

 Community Development & Planning       
 

 F ire  Depar tment           
 

 Heal th           
 

 Metropol i tan Sewer Dis t r ic t         
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 Parks           
 

 Publ ic  Services          
 

 Recreat ion           
 

 Transpor tat ion & Engineer ing        
 

 Water  Works          


