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Date:  05/31/2006 

 
 
To:  Colonel  Thomas H.  Streicher ,  Jr . ,  Pol ice Chief  

 
From:  Lieutenant  Russel l  A.  Nevi l le ,  Distr ic t  Three   

 
Copies to :        

 
Subject :  Second QUARTER Distr ic t  Three  PROBLEM SOLVING REPORT – Patrol  BUREAU 

 
 

Category:  CPOP Case  Case #:  SARA 0600057  Distr ic t :  3
 Neighborhood: West  Pr ice Hil l  
 
Coordinat ing Personnel:  Sergeant Joe Richardson,  Badge; S43 
 
Descr ip t ion of  Problem: Prost i tu t ion and Drug Sales  
 
Phase of  SARA: Response 
 
SARA Documentat ion 
 
Scanning (sta te  problem):  1  -  What  precisely is  the problem?  
 
Prost i tu t ion and Drug Sales  in  Lower Pr ice Hil l .  
 
2  -  Who is  th is  a  problem for?   
 
Due to the small  geopraphical  boundaries  in  Lower Price Hil l ,  th is  is  a  problem for  every law 
abiding member fo the community and those who wish to  vis i t  the community.     
 
3  -  Where is  i t  a  problem?  
 
Distr ic t  Three,  Lower  Pr ice Hil l ,  654 Neave Street .    
 
4  -  How long has i t  been a  problem? 
 
The issue of  drug sales  and prost i tut ion has been a  problem in  the Lower Pr ice Hil l  community for  
generat ions;  however ,  there has been a  s t rong increase over  the last  three to  f ive years .   
Addit ional ly,  i t  appears  the  problem has increased even more over  the las t  s ix  months .     
 
Analysis  ( ident ify factual  suppor t) :  1  -  What  is  the t ime frame being analyzed?  
 
Although the issues have been a  problem for  generat ions and a  gradual  increase occurred over  the 
last  three to  f ive years ,  the analysis  is  being conducted for  the last  s ix  months (January -  June,  
2006).   This  wil l  a l low us to  concentrate  our  effor ts  and to gradual ly reduce the problem then look 
for  long term solut ions.    
 
2  -  What  information is  being analyzed?  
 
A var ie ty of  e lements  were analyzed;  however,  the pr imary at tention was placed on cal ls  for  service 
associated with prost i tu t ion and drug sales .   The analysis  wil l  be for  the per iod of  Januray -  June,  
2006.   A comparison analysis  of  2005 and 2006 has also been condcuted.   Using the s ta t is t ics  of  the 
f irs t  s ix months  of  each year ,  there has been an increase of  30% in sol ic i ta t in cases  for  the 
neighborhood.    
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3  -  What  condit ions contr ibute  to  the problem? 
 
There are several  condit ions  that  contr ibute to the problem.  Lower Pr ice  Hil l  is  a  pover ty s tr icken 
community.   However ,  with that  said,  i t  is  a lso a  close kni t  community with  alo t  of  t radi t ion and,  for  
the most  par t ,  a  s trong work eth ic .   In  addi t ion to  the pover ty level ,  the neighborhood is  very small  
in  s ize and t ight ly contained as  far  as  ingress  and egress.   This  a l lows prst i tu tes  and drug dealers  to  
conduct  business  with l i t t le  chance of  being caught as  any approach by the pol ice or  an unfamil iar  
face (outs ider)  is  immediately not iced and quickly broadcast  v ia  cel l  phone ( text  or  oral)  to  the 
viola tors .  
 
Addit ionally,  dur ing recent  years  the neighborhood has been negat ively affected  by pl ight .   There 
are  numerous vacant proper t ies  that  are  not  being proper ly maintained by the proper ty owners .   The 
lack of  proper ty maintenance has al lowed those who wish to  sel l  drugs or  par t ic ipate  in  prost i tu t ion 
easy access.   Because the proper ty is  not  properly maintained,  there has  been a recent  increase in  
f i l th  and debr is .       
 
Response (def ine act ion taken):  1  -  Who is /was avai lable  to  ass is t  in  the CPOP/problem solving 
effor t?  
 
In addit ion to Dis tr ic t  Three resources,  Special is t  Kel ly Raker  of  Central  Vice Control  Sect ion 
(CVCS) was not if ied of  the absentee landlord issues.   In  addi t ion to  Special is t  Raker ,  other  members 
of  CVCS and members  of  the Distr ic t  Three Violent  Cr ime Squad (VCS) wil l  be an asset  in  trying to  
reduce the outward sol ici ta t ion the drug sales .   The Par tnering Center  has been a  s tong resource to  
th is  point .   The Lower Price Hil l  community counci l  is  very act ive and a  sol id resource.   The ci ty 's  
Heal th  Depar tment,  Bui ldings  and Inspect ions  and Fire  Depar tment wil l  a l l  be an asset  in  control l ing 
the problems.    
 
2  -  What  are  your  goals  or  what  are  you hoping to  accomplish  with your  response?  
 
Our  shor t  term goals  are  to  br ing absentee landlords in to compliance with bui ld ing codes and to  hold 
residents  of  their  proper t ies  accountable  for  the cleanl iness  of  their  apar tment bui lding,  e tc .   We 
would also  l ike to  have an impact ,  through use of  community representat ives ,  res idence,  business  
owners ,  the par tner ing center  and the pol ice,  on the v is ib le  act iv i t ie i  that  are  so  detr imental  to  the 
community.   I t  is  our  intent ion to  work with  the community in  an  effor t  to  again make Lower  Price  
Hil l  a  community where chi ldren and adul ts  can be outdoors  without the fear .         
 
3  -  What  precisely is  your  response or  responses?  
 
4  -  What  were the dates each element  of  the  response was implemented?  
 
 
Assessment (document measurement) :  1  -  What are the resul ts  of  your  assessment?  
 
Police Participation 
  
 
Specif ic  Feedback:        
 
City Department Part ic ipat ion  Specif ic  Feedback  
 

 Build ings and Inspect ions         
 

 Community Development & Planning       
 

 F ire  Depar tment           
 

 Heal th           
 

 Metropol i tan Sewer Dis t r ic t         
 

 Parks           
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 Publ ic  Services          

 
 Recreat ion           

 
 Transpor tat ion & Engineer ing        

 
 Water  Works          


