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Date:  01/16/04 

 
 
To:  Colonel  Thomas H.  Streicher ,  Jr . ,  Pol ice Chief  

 
From:  Captain Michael  Cureton,  Distr ic t  Two Commander    

 
Copies to :        

 
Subject :  Four th  QUARTER       PROBLEM SOLVING REPORT – Patrol  BUREAU 

 
 

Category:  Program /  Project    Case #:  N/A  Distr ic t :  2  Neighborhood: 
Evanston 
 
Coordinat ing Personnel:  Sgt .  Andre Smith  
 
Descr ip t ion of  Problem: Drug Deal ing,  Loi ter ing,  Li t ter  
 
Phase of  SARA: Response 
 
SARA Documentat ion 
 
Scanning (s tate  problem):  Drug dealers  lo i ter ing on corners  sel l ing drugs,  l i t ter ing on the s idewalks 
and hanging out  in  the area for  extended per iods of  t ime.  
 
Analysis  ( ident ify factual  suppor t) :  Arrests ,  Survey-Spot maps created depict ing CFS including 
nature/ t imes/ locat ions.   Stat is t ics  compiled collat ing problem addresses/frequent CFS.  
 
Response (def ine act ion taken) :  Patrol  increased,  VCS targeted arres ts /res idents  picking up trash and 
plant ing f lowers .  Truant  sweeps have been conducted and wil l  cont inue,  as  well  as  meet ing with 
h igh school  s taff  to  curb youth  problems.   Neighborhood off icers  are  accompanying workers  from 
the Lighthouse Shel ter  every Tuesday conduct ing home vis i ts  in  the area to  curb problems with 
youths.   Project  Outdoor Adventure,  which took place in  September  of  2003,  was a  successful  
campout with local  male youths and pol ice off icers .    A basketbal l  game between youths from 
Evanston and Madisonvil le(approximately 30 youth-14 teams)  and police off icers  was played on 
December 12,  2003,  to  foster  good rela t ions between youth and the police depar tment.      
 
Assessment (document measurement) :        
 
Police Participation 
  
 
Specif ic  Feedback:  The Lighthouse vis its  are well  received by the parents  and posit ive feedback 
has been received from the community/parents/youth regarding the basketball  game between 
the youth and police department .  
 
City Department Part ic ipat ion  Specif ic  Feedback  
 

 Build ings and Inspect ions         
 

 Community Development & Planning       
 

 F ire  Depar tment           
 

 Heal th           
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 Metropol i tan Sewer Dis t r ic t         
 

 Parks           
 

 Publ ic  Services          
 

 Recreat ion           
 

 Transpor tat ion & Engineer ing        
 

 Water  Works          


